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Application

After years of successfully leveraging technology for 
business growth, you find yourself staring at a disorganized 
collection of applications and tech debt. Maybe 
decentralized IT practices were the culprit. Maybe it was 
rapid expansion in the absence of an application 
management strategy.  

Regardless, the inefficiencies, redundancies, compatibility 
issues, and escalating costs are no longer merely a source of 
frustration. Now they're actually holding your business back. 

You know you need to shed the dead weight to reach new 
heights. But with business, customer, and even political 
considerations in play, application rationalization is easier 
said than done. Optimizing will take targeted attention and 
a structured approach – and could benefit from an 
experienced, third-party perspective. 

Rationalization



• Define migration strategy

• Build rationalization plan

• Build business cases and                                  
prioritize initiatives

• Lay out steps to mobilize

• Apply assessment criteria

• Conduct “deep dives”

• Define future
state architecture

• Align with business strategy

• Map applications 

• Identify opportunities

• Confirm scope

• Orient team

• Kick off project

• Formulate hypotheses

• Review documents

• Harvest data

WHAT WE DO
Simplifying can be complicated. 

We know that successfully 
optimizing your application 
portfolio requires more than just 
considering interdependencies 
and duplication. 

Our holistic method transcends 
the tech, incorporating end-user 
experience, future scalability, 
emerging requirements, and 
change management to ensure 
enduring program success.

OUR APPROACH
We keep technological vitality and business relevance at the forefront of our assessments to guide your simplification. 
Then we take it further, enabling your organization to mature from "app rat" to true Portfolio Management so you reap 
the ongoing benefits of improved security, reliability, and market agility.

ABOUT FURTHER
We are a boutique management consultancy focused on converting strategic vision into business reality.
We always go the extra mile, equipping our clients with critical insights and plans for navigating challenges 
and accelerating change.

Important applications that
have poor / lagging technology

Analyze Po�folioPrepare Rationalize Po�folio Develop Roadmap

• Understand business objectives            
• Identify business capabilities
• Survey business users
• Measure business value

PlanningAnalysis

Applications which are not used /
not critical AND have bad technology

Applications which are critical
to sustaining future business strategy

and have heathy technology

Applications with
low business value but good
technology – explore adding

new / better business functions

Rearchitect Maintain

Replace / Eliminate Rehabilitate

Assess Business Value

• Compile application inventory
• Survey IT stakeholders
• Measure technical health

Assess Technology Health
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Technical Health

Chris Lockhart
Delivery Leader

CONTACT US!

hello@furtheradvisory.com 
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