Service Offering Overview

Platform
Modernization

Leadership & Execution

Whether purchased, configured, merged, or home-grown, today’s core
technology platforms can be incredibly complex. Platforms built on
decades-old infrastructure, tangled business rules, and myriad data
interfaces generate high operational costs and deliver a less-than-ideal
customer and colleague experience.

As a Technology executive, you’re seeking a way forward - one that
modernizes and optimizes technology and operations, enabling the
business to drive more revenue while you reduce the cost to run
things. The value streams your platforms enable should be
highly-automated, intelligent, configurable to business requirements,
and trustworthy in terms of the data served up.

Whether it takes a complete overhaul or a minor course correction to
get there, you need a partner who has done this before and can guide
you further and faster toward that vision.




WHAT WE DO

Further Advisory works
with companies to first
assess the current state
of their technology
platforms and provide
pragmatic options for
modernization based on
your unigue needs.

We then partner to chart
your path forward,
whether it’s building a
powerful new platform,
outsourcing to a third
party, or optimizing the
capabilities you have.
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Platform Ecosystem
Assessment & Strategy
Investigating the current state operating
model, technology, processes, and
organization to identify barriers,
opportunities, and the best path forward.
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Platform
Modernization

Achieving your
company’s capability
aspirations with a
pragmatic plan and
set of toolkits to
execute successfully.

Platform
Outsourcing

Defining your ideal
outsourced solution,
including partnership
model, cost/benefit
analysis, operational
impacts, and timing.

Planning

Solution
Architecture

Rapid
Prototyping

Implementation
Planning &
Prioritization

Ecosystem
Optimization

Working with what
you've got to tackle the
highest-impact efforts
across IT performance
and process &
org efficiency.
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Execution
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We are a boutique management consultancy focused on converting strategic vision into business reality.
We always go the extra mile, equipping our clients with critical insights and plans for navigating challenges
and accelerating change.

CONTACT US!



