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The cloud promises unparalleled scalability, flexibility, and
innovation, but cloud spend is complex, and harnessing the
power of the cloud can quickly lead companies into a
financial fog.

Enter FinOps, the maestro of cost optimization in the realm
of cloud services. FinOps promises to bring financial clarity
to the cloud, reigning in ballooning expenses and providing
a clear path through the labyrinth of cloud expenditures.

The challenge? Crafting a pragmatic FinOps strategy - and
then successfully executing it - is hard to do. You need to

know how to translate ivory-tower concepts into practical

plans that actually deliver on the promise of the cloud.



WHAT WE DO

Effective cloud spend management requires a multi-faceted
approach, simultaneously examining current and future
utilization while maintaining effective controls over the cloud
cost structure.

Further Advisory brings deep expertise in FinOps. We partner
with your teams to assess current-state FinOps maturity and
craft a pragmatic plan that establishes the governance, cost
transparency, automation, and collaborative culture needed to
accelerate cloud cost optimization.

OUR FINOPS FRAMEWORK

Our iterative model is designed to ensure that clients embrace a customized FinOps approach aligned with their

organizational goals, resources, and level of FinOps maturity.

1. GOVERN

Publish Cloud Tagging Policy
Decide How to Allocate Shared Costs Equitably
Infrastructure as Code / Cloud Access Policy

5. OPERATE

Implement Showback and Tag Policy
Manage Shared Costs
FinOps Education and Enablement

Cloud

4.INFORM / REPORT

Publish Utilization by Cost Center
Report on Cloud Hygiene KPIs
Create Scorecards to Analyze Cost Drivers

We are a boutique management
consultancy focused on converting
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strategic vision into business reality.

& ———— 2. OPTIMIZE RATES

Negotiate Enterprise Agreements
Centralize RIs & Savings Plans
Utilize Low-Cost Instance Types

r\ 00— 3. OPTIMIZE USAGE

Automated Idle Workload Policies
Track Savings Opportunities
Integrate Usage Optimization into Workflows

We always go the extra mile, equipping our
clients with critical insights and plans for
navigating challenges and accelerating change.
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CONTACT US!

hello@furtheradvisory.com
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