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WHAT WE DO

From cloud strategy to cloud migration, our Further Advisory team develops and then executes transformational plans
to keep your company ahead of the technology curve. A successful Journey to the Cloud necessitates a strategic
approach that considers an organization’s unique needs, challenges, and objectives.

We bring deep expertise in FinOps, data strategy, and large-platform transformations... and take it further. With an
objective approach and penchant for pragmatism, we build comprehensive solutions that appreciate your
organization's capacity for change, so that you can begin realizing value on Day 1.

KEY COMPONENTS FORYOUR JOURNEY TO THE CLOUD

CLOUD OPERATING CLOUD ADOPTION & CLOUD
MODEL AT SCALE EXITING THE DATA CENTER FINOPS STRATEGY
Every cloud journey needs a structured Exiting the data center and adopting Cloud cost optimization begins with
approach to managing and automating cloud computing go hand in hand. a comprehensive FinOps Strategy.
cloud resources, processes & governance.
© What capital investment is needed? © How do you establish cloud tagging

How do you scale up your © Which assets should you move to polwcwe;lto lenablelcost allocation

cloud presence? deliver the most value? and utilization insights?
o) How are you building delivery pipelines? © How do you minimize disruption © How can you thimi;e vendor 3

Where are you automating during the transition? contracts to align with cloud usage?

© How can you shift your organization
from a capacity mindset to
utilization management?
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application infrastructure to best
support your developers?

OUR APPROACH

CURRENT & FUTURE TARGET MODEL CAPABILITY CHANGE

STATE ASSESSMENT DEFINITION & ROADMAP BUILD MANAGEMENT

Where are you today? How will people, Develop reporting, policy Prepare business,
What do you want to be systems, & governance & controls, deliver technology and finance
able to do tomorrow? be organized? processes for data & stakeholders for their

What can we build on? How will we get there? FinOps transformation new ways of working
ABD UT We are a boutique management We always go the extra mile, equipping our
consultancy focused on converting clients with critical insights and plans for
FU RTH ER strategic vision into business reality. navigating challenges and accelerating change.

CONTACT US!

Mike Farley hello@furtheradvisory.com
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