


 

 

Sean Oakley

CONTACT US!

We are a bouti que management consul tancy focus ed on converti ng strategi c visi on into busi ness real ity. 
We al ways go the extra mil e, equi pping our cli ents  w ith cri t ical  insights and pl ans for nav igati ng challenges 
and accelerati ng change.

ABOUT
FURTHER

WHAT WE DO

OUR APPROACH
Strategy

Produc t  
Vis ioning &
Goal Alignment

Exe cut ion

Execution
& Change
Mana gement

Analys is

Business  Process
Reengineer ing

Planning

Rapid
Protot yping

Implementation
Planning &
Prior i t ization

Data  Ana lys is Solut ion
Archit ecture

Platfor m Ecos yst em
Assessm ent & Str ategy

Investigating the current state operating 
model, technology, processes, and 

organization to identify barriers, 
opportunities, and the best path forward.

Plat form
Modernizat ion

Platfor m
Outsourcing

Ecosystem
Opt im iza tion

Achieving your 
company’s capability 

aspirations with a 
pragmatic plan and

set of toolkits to
execute successfully.

Defining your ideal 
outsourced solution, 
including partnership 
model, cost/benefit 
analysis, operational 
impacts, and timing.

Working with what 
you’ve got” to tackle the 

highest-impact efforts 
across IT performance 

and process &
org efficiency.

Further Advisory works 
with companies to first 
assess the current state 
of their technology 
platforms and provide 
pragmatic options for 
modernization based on 
your unique needs. 

We then partner to chart 
your path forward, 
whether it’s building a 
powerful new platform, 
outsourcing to a third 
party, or optimizing the 
capabilities you have.
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