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You're doing the right things. You're taking on the tough work – 
modernizing, introducing new products and platforms, investing 
in transformative programs to meet the demands of the market. All the 
while, you're employing your organization's trusted core processes to 
guide your resource allocation and investment decisions.

But somehow, you're not seeing the payoff. Even with all this effort 
and financial investment, change is happening too slowly (or not at all), 
and your costs and complexity appear to be increasing.  

Is it a technology issue? A capability issue? An alignment issue?
How can you find out? And how do you fix it?
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CONTACT US!

hello@furtheradvisory.com 

We are a boutique management consultancy focused on converting strategic vision into business reality.
We always go the extra mile, equipping our clients with critical insights and plans for navigating 
challenges and accelerating change.
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We provide a holistic 
view of business 
justification, the 
target state and the 
roadmap to get 
there ensuring you 
are building the right 
things at the right 
time for the 
right price

We help you build 
out your OA function, 
applying models, 
frameworks, and 
standards to improve 
architecture
delivery, talent,
and governance

CIOs turn to us to 
craft strategies and 
pragmatic plans for 
achieving the vision 
and priorities of their 
business partners. 
This provides them 
with a comprehensive 
view of the 'Business 
of IT'

Beyond just 'app rat' 
we help your org 
mature the discipline 
of IT Portfolio 
Management, 
extracting savings, 
reducing costs, and 
improving security, 
reliability, and 
market agility

We work with you to 
assess the current 
state of your tech 
platforms and 
provide pragmatic 
modernization 
options based on 
your unique needs

Better, faster, and cheaper delivery of modern 
capabilities and successful transformation begin 
with understanding the business of the business. 

This, plus taking time to understand and align on 
the problems that need solving, represent the 
start of every Enterprise Architecture 
engagement we do for our clients.

Strategic Enterprise Architecture framework 
helps your organization gain alignment on 
business purpose and the ways your vision is 
realized.

A: Understand the factors that motivate your 
business: What is your strategic foundation?

B: Clearly articulate the ambition: What do you 
want to achieve?

C: Make it real: What are the business strategies 
and tactics that comprise the work to realize your 
ambition?


