Service Offering Overview

Technology
Strategy

Tech Transformation

The ground is shifting under your feet once more. It may
be evolving customer expectations, a technology driven
disruption, or a shift in your market position due to a
merger or acquisition. The technology strategy that once
guided your decisions - which emerging technologies to
adopt, how to optimize your existing infrastructure, where
best to allocate your resources - suddenly seems
mismatched with your business’s direction.

You need an updated, well-defined technology strategy
that aligns your technology investments

with your evolving business goals - and someone with the
knowledge, technology expertise, and
frameworks to help you build it.




WHAT WE DO

Today’s business is only as nimble and responsive as the technology organization supporting it. Our approach is focused
on understanding the needs of the business and aligning IT to most effectively meet those needs.
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We diagnose issues across We believe in building We prioritize practicality Strategies are best done
the technology lifecycle, upon existing strengths. over unattainable visions, together. Our teams work
from misaligned priorities By partnering with helping you identify and closely with yours to address
to skillset imbalances. high-performing teams, we facilitate crucial tradeoff gaps and collectively align on a
Our goal is to pinpoint amplify their momentum decisions that drive new vision and path forward,
obstacles and propose and explore ways to progress toward your while complementing with deep
targeted solutions. expand their impact. top objectives. expertise where it matters most.

OUR FRAMEWORK

Our industry-tested technology strategy framework delivers results across three phases, getting you from strategy to execution
quickly and efficiently. In every instance, we tailor our approach based on what's most appropriate for your organization.
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ABOUT We are a boutique management We always go the extra mile, equipping our
consultancy focused on converting clients with critical insights and plans for
FU RTH E R strategic vision into business reality. navigating challenges and accelerating change.

CONTACT US!

hello@furtheradvisory.com

Niko Pipaloff FURTHER

Chief Technologist A DVISORY




